TRANSFORMATION AND SPIRITUAL MAPPING NOTES FOR

PORT ELIZABETH INTERCESSORS
THE ULTIMATE FOCUS IS THE GLORY OF GOD THE FATHER THROUGH JESUS CHRIST.

SUSTAINED, INFORMED, FOCUSED INTERCESSION WILL TRANSFORM COMMUNITIES.
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Preface

These notes have been compiled from several sources, including the books Breaking Strongholds in Your City edited by Peter Wagner and Informed Intercession by George Otis Jr, and the Spiritual Mapping cassette tape series by Gerda Leithgöb (Herald Ministries). The aim of these notes is to extract the ‘bare-bones’ information to give those intercessors who do not have the time to access this information a background to the concepts of transformation and spiritual mapping. I have left out all the examples, case studies and Scripture references from the sources. Needless to say, there is much to be learnt from these in themselves. Thus, if you feel it is God’s heart for you to get involved in the transformation of PE, I strongly recommend that you familiarise yourself with the source material to ensure you are informed. Bear in mind that transformation of the scale anticipated is going to require a long period of disciplined work, and a few weeks spent in learning will be an invaluable investment. We do not want to make the same mistakes that other communities have made that have already gone down the same route we have started. There really is no excuse for this considering the amount and quality of the information that is available to us.

Informed Intercession by George Otis Jr is a particularly valuable book that describes in a step-by-step way how to map a community spiritually. I have not repeated all these steps in these notes, as they cannot really be condensed any further without loss. I have also left out a large section defending and justifying the use of spiritual mapping, assuming that most readers will trust that this is a God ordained tool. If you are in doubt about this, read the book.

I do hope these notes are readable and useful to you, and inflame your interest in transforming Port Elizabeth. If you want to find out more about transformation in PE and the conference in November, please contact African Enterprise (041 373 2007 / aesape@mweb.co.za) or view the Transformations web page www.pechurchnet.co.za/transformations.
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Richard Lechmere-Oertel

8 September 2000

TRANSFORMATION

Outline of the transformation plan

Vision
· To establish the Kingdom of God in Port Elizabeth.

· To transform the social, economic and political fabric of Port Elizabeth.

Specific objectives:

· To draw the entire church in Port Elizabeth into a common cause.

· To enter into spiritual warfare until we are the victors of our city.

· To use spiritual mapping to provide specific information for transformation prayers.

· To allow free movement of the Holy Spirit to birth revival and social reform.

Community Transformation

· Transformed communities do not come about spontaneously! Thankfully, God has graciously given us the opportunity to assist him in this exciting task.

· Transformation is not arbitrary, but a clear result of a cause and effect process.

· Divine revelation and power are called forth by sanctified hearts, right relationships and united, fervent and selfless intercession.

· Thus there are definite steps we can and should take to position our community for a visitation of the Holy Spirit.

· There are five major factors or stimuli responsible for transformed communities -

· Persevering leadership 

· Fervent united prayer
· Social reconciliation 

· Public power encounters 

· Diagnostic research / spiritual mapping

· Persevering leadership and fervent prayer are core principles that initiate or signal divine involvement.

· The transformation leadership will have to be determined to continue in the face of the opposition, ridicule and unbelief that WILL arise, even from amongst their congregation, friends and family.

· The leadership must have faith that what they are doing is God’s will.

· Fervent prayer by the united church, addressing specific issues with common cause is also vital for success.

· There are four stages of transformation

· Spiritual beachheads – revived intercessors enter into fervent, united prayer.

· Spiritual breakthrough – rapid spread of the gospel and increase in church growth.

· Spiritual transformation – dramatic social, political and economic change.

· Spiritual maintenance – the business of preserving hard-won victories (unity, prayer, humility and holiness). 

Spiritual Beachheads

· Beachheads are the primary area of failure for a transformation process and must be handled properly. They are the foundation.

· Beachheads are staging areas won by prayer warriors and evangelists who breakdown enemy strongholds and altars.

· An initial prayer should be for church leaders and intercessors to seek a renewed hunger for unity, holiness and prayer.

· Beachheads may start off with very few people due to apathy, fear and enemy attacks. However, spiritual passion is much more important than numbers of people.

· There will be a period of increasing growth of intercessors until a threshold is passed into the breakthrough stage. Later there will be a groundswell of corporate repentance, social reconciliation and united prayer – often sustained by information from spiritual mapping.

· United prayer has more to do with heart attitudes than mass movements.

· There must be individual commitment of heart and soul.

· It is vital that there be strong leadership during beachhead periods. Unity must not be displaced by cordiality as increasing numbers of different churches come on board. United prayer does require unanimous prayer. Success can be achieved even if not everybody chooses to participate.

· SORRY, NO INDIVIDUAL AGENDAS ARE ALLOWED!

Beachhead to Breakthrough

· Prayers must be fervent and sustained and do not have to be articulate or eloquent.

· Intercessors must know and be consumed by the details of the area into which they are praying. They must become intimate with the area and should ‘belong’ there.

· Prayer may need to be sustained for long periods without there being significant transformation. There are two key elements to sustaining prayer:

· Progressive revelation – gives motivation by providing new details and discoveries that create a sense of momentum and achievement. Requires spiritual mapping to release details.

· Positive results – encourages people to know they are on the correct path to transformation.

· Breakthrough will be recognised by a tangible release of the gospel as barriers and obstacles are destroyed in the spiritual realm. It is often accompanied by a significant growth in the church.

Breakthrough to Transformation

· Even when tangible results have been won during the beachhead phase, the momentum must not be stopped!

· Breakthroughs often fail because:

· Intercessors misinterpret the start of breakthrough as the climax of divine activity.

· People fail to see the need for change (especially large, vibrant, wealthy churches).

· People become complacent with a bit of managed growth and not drastic change.

· As intercessors continue to pray, so a critical mass is reached where the social, political and economic fabric of society begins to change, resulting in transformation.

· These changes will be of a scale to be reported in the secular media.

· Transformation does not result in a complete absence of sin and there will still be problems. Remember to measure success on the amount of change from when you started (i.e. the fruit) and not to be bogged down by what still has to be done.

· Church leaders must be very careful to avoid switching their kingdom mentality for an empire mentality.

· Churches must cease to focus on their individual circles of influence and to start concentrating on the areas between the circles (i.e. all areas and facets of society), where the majority of the population resides.

Maintaining transformation

· Transformed communities will slide back to their former state (typically after about three years) unless there is considerable maintenance. This means the Christian community must continue to be a pleasing altar to God by maintaining unity, prayer, humility and holiness.

· Politicians, professionals, businessmen and educators must perpetuate Kingdom values in their places of work.

SPIRITUAL MAPPING

An introduction to spiritual mapping

“We don’t see things the way they are; we see them the way we are”

Anais Nin.

· Reality is a question of perspective and we live in our paradigms and perceptions derived from our culture, education and other factors.

· We see our city’s reality in terms of social, economic and political factors, and not spiritual. We assume the material world is the basis of reality, ignoring the spiritual realm. This is a big mistake and effectively cripples many secular efforts to bring about social reconciliation.

· We need to see things as they really are and not what they appear to be. Spiritual mapping is an effective way to enhance our perspective of reality. It allows us to see veiled realities such as past hurts, spiritual pacts and demonic strongholds.

· Unless we are able to discern the nature and origin of obstacles to revival, and receive God’s prescribed strategies for their removal, we are unlikely to bring about transformation. 

· Although spiritual mapping is not a substitute for passionate prayer and evangelism it can make both more effective.

· Detailed information sustains feverent prayer.

· Spiritual breakthrough prayer requires information. Details engender fervency and perseverance, and it is earnest and sustained prayer that leads to results. Spiritual mapping is the best means for fuelling the fire for prayer. 

· Meaningful intelligence of our communities is readily obtainable through spiritual mapping which makes it easier to abandon our primitive hit and miss approach to spiritual warfare.

· The world can be divided into the believers (Body of Christ) and the unbelievers who are unable to free themselves from bondage. Many of the unbelievers are in their state because they cannot receive Christ as their saviour because Satan has blinded and captured them.

· The real problem is that many people live in areas that are under the cover of darkness and this is a spiritual issue. Our task is thus to fight the spiritual battle on behalf of those in darkness until the veil is removed from the city, individual blindness is removed and the captives set free.

·  We need to understand the link between the spiritual and earthly realms. Each of the spiritual kingdoms has its own earthly counterparts. God’s kingdom has Michael and his angels and the kingdom of darkness has Satan and his angels. On earth, God’s kingdom comprises the full-time ministry and the members of the Body of Christ. Those in full-time ministry are generally at the frontlines of the battle and are supported by the others.

· The kingdom of darkness also has its earthly leaders, the witches, warlocks, shamans, sorcerers, satanic priests/esses, etc. who dedicate their lives to proclaiming the deceits of the devil.

· Most sad, however, are the huge masses who do not know Jesus and remain under spiritual death and are manipulated, in their ignorance, to a greater or lesser degree by Satan.

· It is the Church of Port Elizabeth’s role to remove the veil of blindness that has been placed by Satan over the unbelievers. This can be done in two ways:

· by piercing the cover of darkness through strategic-level intercession, using the Word of God and the name of Jesus.

· by moving in with evangelistic efforts to proclaim the Word of God when the blindness has been removed.

· This action will bring many to Christ who can then deliver them from the power of darkness and offer them redemption. Following this release of the Gospel will be a period of social transformation as the power of the Destroyer is crippled.

What is spiritual mapping?

· Spiritual mapping is the researching of a city or area to discover any obstacles that Satan has established that prevent the spread of the gospel and the evangelisation of a city for Jesus, and to identify spiritual principalities and strongholds over different regions in the city.

· Spiritual mapping is a means to see beneath the surface of the material world. It is a subjective skill born out of a right relationship with God and a love for his kingdom.

· Although spiritual mapping is most often used to identify enemy strongholds, we must remember that not all spiritual activities are dark, and that God also operates in the spiritual domain. Spiritual mapping should also be used to highlight the work that God is doing in the community.

· Our western world view leads us to believe that the spiritual realm does not even exist and that makes spiritual mapping even more important a tool for us.

· Spiritual mapping is not an end in itself and is only a powerful weapon or spiritual resource; a mechanism for improving the way in which we pray. It is just a tool that allows us to be more specific in praying for our community. Experience says that specific sniper prayer is more powerful than the shotgun approach.

Some background points to consider about spiritual mapping

· Although the final outcome of the battle is already decided, we have to be persistent and steadfast. There will be many battles during this war and constant hostility. Satan knows his time on earth is running out and this may explain the increasing worldwide accounts of demonic activity and counterattacks on Christian warriors. Demonic entrenchments or strongholds have been in place for long periods and may have been continually serviced since their inception. They are not just going to leave without a sustained and informed prayer effort by the UNITED church of Port Elizabeth.

· Many believers have not taken the time to learn the language, principles and protocols of the spiritual dimension. This allows Satan to work unseen behind a cloak of ignorance. 

· Reality is more than appears on the surface. Behind many of the visible aspects of our world there may be spiritual forces; invisible areas of reality that may ultimately have more significance than the visible.

· There are three primary observations to be made about the nature of evil:

· Spiritual darkness is increasing and becoming more sophisticated.

· There is a geographic pattern to evil and spiritual oppression.

· Most people who come up against this evil (pastors, missionaries, etc) do not understand the spiritual dimension as well as they thought, and thus do not understand why their ministry is not as successful as they anticipate.

· Elaborate hierarchies of deities that rule over homes, villages, cities, valleys and provinces are commonplace in rural Africa and throughout Asia. They are recognised and worshipped, often out of fear, by the local people.

· A single stronghold can prevent the spread of God’s word through an entire city. 

· You can often sense an intangible unease or oppression over your spirit when you enter an area. This may well be because you have crossed a spiritual boundary. Such localised spirituality may be reflected in the history of the region. There are many such examples, at all scales from local churches to entire countries. 

· We must recognise that the evangelical battle for the world is spiritual and the weapons are not carnal. God has given us the mandate for intelligent aggressive spiritual warfare.

· God created us to worship him. He specifically forbade the worship of idols and the Bible is full of references to the wrath of God against idol and demon worship. However, many of our buildings, city landmarks and natural geographic sites are dedicated to idol or demon worship to some degree, either through design or name.

· God created the diversity of cultures to worship him. Most do not. Considerable discernment is required to draw the line between tolerating cultural diversity and allowing moral decay. Spiritual mapping is a tool that increases the effectiveness of such discernment. Discerning what is dangerous in a culture can be made easier by the following questions:

· Might this open me to direct demonic influence?

· Does this give any appearance of evil?

· Does this glorify God?

Warnings about spiritual mapping:

· Spiritual mapping does not create or manipulate reality, it is only subjective in that it stems from a passion for the lost and acknowledges the prompting of the Holy Spirit. It is objective in that it can be verified or discredited by historical and physical observations and God’s word.

· It is important to ensure that false assumptions and self deception are avoided through a checks-and-balances system. This is achieved by having several teams working from different approaches who can cross-check results.

· Spiritual mapping must not be centred on the demonic and it is important not to give undue and even exclusive attention to the demonic. Although spiritual mapping must not shift our focus from God to Satan, the danger of ignoring Satan is greater than that of possibly glorifying him. There must be a system of accountability within the mapping team to prevent a shift in focus.

· Spiritual mapping is not a quick or magical fix to whatever ails a community. Demystified, it is a heavy schedule of hard and disciplined work. 

· Spiritual mapping is not spiritual warfare. The former is a research discipline that produces information, the latter is the use to which this information is put.

· Be careful of pushing to the frontline in the battle if God has not called you to be an intercessor. You are likely to get hurt if God is not behind you. There is always a need for more people behind the scenes in spiritual mapping, to do the researching, administrating and co-ordinating. God gifts and calls only a few people to be on the frontline intercessory team. This does not, however, mean that the rest of the church must be inactive. Rather they must back up the warriors with prayer and other logistic support.

· Differences in position within the spiritual mapping team must not lead to disunity within the church. Humility and servant attitudes are vital within the team.

What are spiritual strongholds, how are they established, and what maintains them?

· Strongholds are fortified places that Satan builds to exalt himself against the kingdom of God. He cleverly disguises their existence, often under the guise of culture and tradition.

· Demons are only present where there are people, which explains why cities are often the sites of significant strongholds and are engulfed in spiritual darkness (with its associated social ills such as poverty, racism, crime, etc.). 

· Peoples (in a country sense) are often exposed to traumas, e.g. warfare or droughts. Such traumas are opportunities for the people to turn to God in repentance and supplication, but in most cases the people have exchanged the revelations of God for a lie and have turned to ever-present demons and entered into a moral deal with them, exchanging allegiance and worship for a resolution of their immediate trauma. It is often through these traumatic ‘welcome mats’ that demonic territorial strongholds are established.

· The principle way in which strongholds in an area maintain their power through the centuries appears to be a spiritual power transfer that occurs during religious festivals, ceremonies and pilgrimages. Missionaries in ‘dark’ countries often speak of increased demonic activity during these periods. Such events are occurring almost every week throughout the world.

· These celebrations are often disguised as benign, quaint and colourful cultural spectacles, but in reality are conscious transactions with the spiritual ruler, reaffirming and extending the devil’s right to rule over the area. The power of the lie is often perpetuated through generations by our traditions. 

· The recent resurgence of worship of ancient and ancestral gods across the world is a strategy of the enemy to re-empower all the demonic deities and principalities over the nations.

· It is important to be able to discern between ‘root’ strongholds and ‘prevailing’ strongholds. Prevailing strongholds are those that are apparent at the present, but these may have arisen from a ‘root’ stronghold that is considerably older and more established. Only attacking the prevailing stronghold will not be a long term solution if the root stronghold remains intact.

· Individual and corporate sin prevents a close relationship with God and gives Satan a legal right into our lives or community.

Types of strongholds

There are nine types of strongholds:

1. Personal – personal sin, thoughts, feelings and attitudes can lead to personal strongholds over our lives. These become holes in our armour and can only be repaired by repentance to God. The gateway to revival is through applying biblical standards of holiness to our lives.

2. Mental – a mind set impregnated with the hopelessness that causes a believer or church to accept as unchangeable a situation that is not part of God’s kingdom.

3. Ideological – many ideologies, e.g. Marxism, humanism and the New Age movement can affect the philosophies and views in entire nations and cultures.

4. Occultic – are the power-boosters to the territorial spirits that have a grip in an area. Witchcraft, Satanism and some New Age religions invite spirit guides to operate in an area. Occultic attacks are often directed specifically against Christians and their leaders.

5. Social – many social ills that afflict cities, e.g. poverty, racism, injustice, etc., cause people to believe that God does not care about their needs. It becomes the church’s responsibility to overcome these through public service and prayer.

6. City versus church – there is often a wedge between the city and church that causes an ‘us and them’ attitude. This attitude becomes entrenched in peoples attitudes. The church must become a blessing to the city and should be the first source of help that the city turns to in trouble.

7. Seats of Satan – are the geographic areas from where he conducts his campaign of darkness. Such areas have a very high incidence of demonic activity.

8. Sectarian – sects cause division in the church and arise from doctrinal pride and idolatry of denomination. The church’s most powerful weapon is unity. We must concentrate on the eternal or ultimate doctrines, like salvation and God’s love, and avoid the minor details that separate some denominations.

9. Iniquity – some sins of the fathers produce iniquities or weakness towards certain types of sin, e.g. sexual sin, in later generations. They can work at a personal, denominational, church, city or national level. The nature of the sin can often be concealed by culture and tradition. The sins of iniquity give Satan legal right over our lives, church or city.

How do we attack spiritual strongholds?

· Specific strongholds need to be broken down to release the harvest of salvation over our cities.

· We need to prepare ourselves with information before meeting with God with specific prayer requests for our city. The underlying concept of spiritual mapping is that we must be as prepared and informed as possible when praying.

· In terms of intercessory prayer for a region, we need prophetic prayer action that is linked into God’s perfect timing. There must be concern over the protection of the prayer team, specifically about their preparedness, how far can they go, are they mature enough? Not all people in the congregation are in a spiritual position to be involved in spiritual mapping.

· Spiritual mapping is often used to confirm what we have seen in the spirit. It allows us to move in greater boldness in the spiritual realm. However, there should always be confirmation from the Bible and history of the area.

· Spiritual mapping helps with strategy and choice of weapons, and gives an understanding of the nature of the battlefield. It also helps to prioritise prayer action. The prayer warriors must be righteous and have confessed their sins prior to battle.

· God reveals new information to his people so we can perform better in the spiritual battle. Spiritual mapping helps us see the world as God sees it. It is God’s revelation about the spiritual situation of the world we live in.

Practical Spiritual Mapping

(The following points are a very brief outline, see the source material for more details)

Starting a spiritual mapping project

· It is important to ensure that there is infrastructure in place to receive the fruits of spiritual mapping. If community churches are not united or if there is no evident passion for the lost your project may be premature. It is vital to build healthy anticipation amongst the local church community.

· There are three fundamental questions to any investigation of the spiritual dynamics in a needy community. All specific questions that have to be answered are derived from these core questions.

· What is wrong with my community?

· Where did the problem come from?

· What can be done to change things?

Determining the boundaries

· You will need to determine how much territory you are going to cover, and why.

· The boundaries must be relevant to your aims and to known historical, cultural and spiritual realities.

· They should also be realistic to the available time and manpower. 

· Do not just adopt prevailing civic or political boundaries. Despite their convenience, these boundaries are often arbitrary inventions that ignore pre-existing facts and affiliations.

· Spiritual powers congregate in places and cultures where they are welcomed. The only borders they recognise are those that have been established through pacts with their followers.

· On average it will take a competent part-time team between one and a half to two years to map a large neighbourhood. 

· It is very important to keep the project to a manageable size to avoid reducing the quality of your report.

Organising a research team

· Competent leadership is vital.

· It is important to select participants who can be committed to the project for the full duration of the project, which can be anything up to 3 years. People with the following characteristics will be useful additions to the team.

· The right motive

· Commitment to the community

· Servant attitude (humility)

· Accountability

· Spiritual balance

· Good work habits (discipline)

· Divide the workforce into three teams, each to work on a particular area of research, depending on their gifting. The teams must work independently to allow cross-checking and confirmation of the results. The three areas of research are physical, historical and spiritual.

· Having completed the research, the information must be passed onto a mature group of intercessors and leaders to evaluate. If each area of research is accurate, then all three should complement each other.

HISTORICAL FACTORS

· Use sources such as libraries, museums, the city archives, newspaper archives, ask elderly people, the internet, etc.

· Establish the answers to the following questions for your area. 

· What is the name and what does it mean? Make a list of all the names for the neighbourhood. Establish what the meaning, implication or significance of the name is. What is the meaning behind the coat-of-arms?

· What is the nature of the territory? What are the main social problems prevalent? What is the history of race relations in the city? Choose a single word to describe each territory in the city.

· How have God’s messengers and the Gospel been received so far? Have there been any major blocks to the spread of the Gospel. Is it currently open to the Gospel? How many churches does it have? 

· What is the history of the territory? Using help from the Holy Spirit, establish the events and circumstances around the birth of the territory. When did it originate? Was the nation founded through violence, deceit, slavery, breaking of treaties, etc.? Who were the founders? What were their beliefs? Were there any tragic events? Has there been any bloodshed that pollutes the land in the area? Are there any areas of repeated tragedy (e.g. Van Staden’s Bridge suicides)? Ask God to reveal the true foundations of your city.
· Are there any legends that pertain to the area?
PHYSICAL FACTORS

· Does or did the city have specific entrances (e.g. the harbour). The church must take possession of the entrances in God’s name, denying entry to any demonic activity.

· The same applies to specific institutions, such as schools. Parents and teachers should pray at the entrances to close the gates to addiction, sexual sins, etc.

· Where are the squatter camps? They are always sites of needy people and there is almost always spirits of death, destruction, rape, poverty, addiction, etc. over them.

· Make an inventory of the parks, monuments, archaeological sites, statues, major institutions (social, judicial, religious, etc.), churches, places of Satanism, high places.

· Establish where the rivers, dams and lakes are, as they are often sites of water spirit worship.

· See if there are an unusual number of bars, sex shops, etc. in an area.

· Are there any areas of particularly high addiction (alcoholism, gambling, drugs)

· Is there a pattern to any cult or New Age centres?

· Map out all the locations identified using colour codes.

· Look for patterns in the demographics and socio-economic conditions of the region.

SPIRITUAL FACTORS

· These are the most important as they reveal the real cause behind all the symptoms in the other two areas of research. 

· The spiritual researchers must be spirit-filled people who are gifted in their ability to hear from God. They must turn to intense prayer to know the mind of Christ and to receive revelation from God on the spiritual situation of the area. 

· The following questions can help the research but cannot replace spending quality time in the presence of God.

· Are the heavens open in this place? 
· What are the city’s main gods? Who do the political, business, and other community leaders worship?

· Is it easy to pray here or is there oppression? Can the cover of darkness be discerned? What are its dimensions?

· Do some areas have a different spiritual atmosphere to others? What are the boundaries between these areas?

· Do we recognise any power or principality in the information from God.

· Establish who the Strongmen in your city are.

· The reference to a strongman and not a strong spirit or power is a description of the interaction between humans and the spiritual realm. Satan chooses people who will follow him and raises them to positions of power on earth where they can influence many people.

· These strongmen are assigned to principalities and powers in order to serve their purposes. These strongmen maintain direct and intimate links with the angels of darkness. God calls us to break down the powers and principalities behind these strongmen and the lines of communication between them and the dark angels, but not to curse the strongmen themselves, as they are still God’s creation.

· Spiritual mapping helps identify the strongmen in our communities. It may direct us directly to a territorial prince or power, or to a human who Satan is using, or to a corrupt social structure.

PROCESSING THE INFORMATION

· At some point there is going to have to be a synthesis of all the facts and bits of information that have been gathered. This is job of the co-ordinator and the pastoral leaders.

· The synthesis process will be an ongoing one that must be flexible and be goal driven. 

· There must be a mechanism that allows rapid processing of information that can then be passed onto the intercessors or used at prayer meetings.

· There must be an infrastructure in place to deal with the fruit of the spiritual mapping, or else it will be a wasted effort.
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